
Yerba Buena Lodge

Order of the Arrow



What is the Order of the 
Arrow?

Scouting’s National Honor Society

• Brotherhood built on service

• Youth-led & run

• Founded in 1915



What do we do?

• Leadership experience

• Organize service projects

• Provide service to local council

• Grow connections



What the OA Offers

• Leadership opportunity

• Service

• Sense of Brotherhood



Yerba Buena Lodge
Golden Gate Area Council



Yerba Buena Villages

1. Ohlone (Mission Peak District)

2. Royaneh (Golden Gate District)

3. Wekemnayon (Peralta & Tres Ranchos)

4. Seunen-Paschengink (Twin Valley)



Yerba Buena Villages

5. Iowac (Diablo Sunrise District)

6. Lu-Pain (Herms District)

7. Moluk (Meridian District)

8. Sem-Yeto (Chief Solano District)



Yerba Buena Villages

9. Swegedaigea (Silverado District)

10. Tu Je Sa-Sa (Lake District)

11. Wek-Wek (Muir District)

12. Kchinkwehelak (Briones District)

13. Kaweah (Alameda District)



Order of the Arrow Events



Village Events

• Village Meetings

• Village Activities



Lodge Events 

• Winter Camp Awareness

• Klondike Derby

• Alameda Council Webelos Woods

• Fages Trail

• Lodge Banquet



Beyond the Lodge

• Conclave

• NOAC



Membership



Joining the OA

• Contacting local Village / Lodge

• Unit elections

• Ordeals

• Membership doesn’t “expire”



OA High Adventure



OA High Adventure

• OA Trail Crew
• OA Ocean Adventure
• OA Summit Experience
• OA Wilderness Voyage & Canadian 

Odyssey

adventure.oa-bsa.org



Leadership Opportunities



Village Level

• Village Chief

• Vice Chief of Communications

• Vice Chief of Inductions



Lodge Level

• Lodge Chief

• Vice Chief of Inductions

• Vice Chief of Service

• Vice Chief of Activities

• Lodge Secretary

• Lodge Treasurer



Lodge Events

Youth Chairman



Lodge Merger



Lodge Merger Task Force 
(LMTF)

• Youth Chairman
– Gavin Cho (Western Region Chief)

• Council Representative
– Alan Young

• Area 3 Adviser
– Tom Lackovic

• Lodge Advisers & Adult Appointees



Lodge Merger Task Force 
(LMTF)

• Lodge Chief & Youth Representatives

• Youth Section Officers

– Greg Brown, Bryce Hansen



The 6 Phases

1. Operational Foundation

2. Program

3. Operations

4. Organizational Structure

5. Identity

6. Transition and Merger Considerations



Questions?


